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District 11 Membership Fund Program 

General Purpose
District 11 Board established the District 11 Membership Fund Program to provide individual clubs financial support and resources which focuses on assisting clubs to increase membership.

The District 11 Membership Fund Program is available for the following projects:

1) Increase Membership – Recruit new members or re-affiliate past members. This includes new member events, special get occasions, and even promotion/publicity to raise community awareness of Zonta toward membership;
2) Media Development - Including club development of social media (websites, Facebook), etc. 

Who Can Apply? The District 11 Membership Fund Program is open to all clubs, but preference will be given to clubs with fewer than 15 members.

Application Process
The club will provide a summary of the need for membership growth. For Membership, the club will describe the membership situation, and why adding membership has been difficult. 

For the Membership Project, the club will provide detailed action steps with a timeline of these action steps for the project for which the club is requesting a grant. A club will include targeted outcomes (goals) related to club membership as a part of the application. A budget for the activities is required along with the application.

Award
As total resources are limited to $3,000, each grant award will provide a maximum of $500. Note: Grants WILL NOT be approved for projects that have already been completed.

Timeline
The awarded club should be prepared to execute the program/project once notified between, October 1 and conclude no later than May 31 of the following year.
    
Notes: The project needs to be well planned and articulated with specific steps for achievement of goals. We are looking for evidence that if funded, the project has a high likelihood of being accomplished.  Also the membership event needs to be completed between October 1 and May 31. No late proposals will be funded.   A club can only apply once per Biennium.
 

 Each proposal is read in numbered order by every reviewer using a scoring rubric of 1 - 25 on each of the proposed areas of Project Need, Project Description, Timeline, and Project Budget, where the highest number is the goal. After the review process, reviewers meet to discuss scores and comments and make final determinations.
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